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For the next quarter century, the one 
cohort of teachers, those recruited in 
the 1970s, has dominated.!

•  teacher numbers more than doubled - from 72,000 in 1954 to 
153,000 in 1975!

•  more than a quarter of all teachers were in the under 25 age 
range throughout the period to 1975!

•  then recruitment sharply fell!

•  ever since, the largest cohort has been those recruited in the 
early to mid 1970s - the age profile has appeared as an 
advancing mountain peak!

•  the peak in the teaching workforce has been much more 
pronounced than in the workforce as a whole!

For a quarter century from the 1950s, 
successive cohorts of beginning teachers 
numerically dominated teaching. 
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Age profile - teachers, and all 
persons in the workforce, 1996!
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•  the 1970s-recruited peak was followed by a trough, 
reflecting especially low recruitment around early 1990s 

•  recruitment will now continue to expand, as 1970s-
recruited teachers retire 

•  numbers of young teachers will increase!

•  but the trough of the cohort currently in their 30s cannot be 
filled !

•  a tight teaching labour market means that 1970s-recruited 
teachers will be retained - especially for relief work!

•  thus, the shape of the age profile is changing from the 
advancing mountain peak of 1970s to 1990s, to a widening 
valley between one expanding range and a diminishing peak. !

Peaks and troughs:  

from a mountain to a valley 
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Percentage of teachers in each 5-year age 
range, 2001, 2006 and 2011!
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By 2011: 
•  around a third of teachers will be over 50, 
•  another third under 35,  
•  less than 20% will be in their 40s (compared with 40% 

in 1996), 

Some schools and systems will have much more 
pronounced patterns than others: 

•  those strong in the teaching labour market will best 
be able to manage their own age profile, 

•  other schools and systems will thus have more 
pronounced age-bifurcation: a much smaller 
proportion of teachers in their 40s, and more in their 
50s, 

•  risk that beginning teachers will feel alienated and be 
under great performance pressure in a workforce with 
fewer experienced, mid-career colleagues. 

But age-bifurcation does not necessarily 
mean professional bifurcation.  
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The teaching profession, as well as school 
authorities, can make the difference.  

Plan succession in teacher organisations and schools: 
•  ensure those currently in their 30s have high levels of participation in 

professional development (in, especially, ‘leadership’, broadly defined) - 
this small cohort is the one from which the leaders of the next decade will 
be drawn, 

•  ensure those now 45+ begin to stand down from formal and informal 
leadership positions in teacher organisations and schools, 

•  encourage and support those under 40 to be active in teacher 
organisations and to lead school activities - give them places on the 
platform, in the sun, in the public eye. 

Welcome and integrate beginning teachers: 
•  the cultural and personal interests of older teachers should not dominate 

staffrooms and the profession (the lack of the ‘bridge’ of teachers in their 
30s and early 40s must be recognised and overcome), 

•  quality support and professional development must be there for 
beginning teachers, especially in those schools (such as hard-to-staff 
rural and remote schools) with a very high proportion of beginning 
teachers, 

•  beginning teachers must have a place on the platform, too, 
•  beginning teachers’ work must be personally and professionally 

enjoyable, satisfying and do-able. 

And keep mature teachers enthused. 
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•  Age profile data to 1996 from ABS Census (published reports and 
custom tables, exact references available on request)!

•  Age profile projections for 2001, 2006 and 2011 prepared taking into 
account: DETYA school student projections; assume constant PTRs; 
assume beginning teachers are mostly late 20s, some early 20s and 
early 30s; assume increasing net separation rates largely because of 
increasing retirements, etc (see Preston 2001, p. 10, and original 
work in Preston 2000)!

Preston, Barbara (2000) Teacher supply and demand to 2005: projections 
and context. Australian Council of Deans of Education, Canberra.!

Preston, Barbara (2001) ‘Conditions for a dynamic and effective teaching 
profession’, address to the Independent Education Union NSW/ACT 
conference, The Learning Age: Teachers hold the Key, 15 June 2001, 
Sydney.!

Notes & References 


