
 
 

November 2020 
Dear Members, 

Welcome to the latest edition of the AARE Educational Leadership Special Interest Group 
newsletter. Grab a cuppa and enjoy a break from your marking, writing and editing while 
you read. 

Fiona and I have been invited to speak at the AARE SIG meeting next week, as our SIG is now 
recognised as highly active. The leadership SIG is now leading! This has happened because 
we have been able to activate your ideas, and you have significantly contributed and 
participated. We know that the momentum came from the SIG mid year meeting in 2019, 
from the generous SIG funds from AARE. We wanted to take the opportunity in this 
newsletter to reflect on what we have all achieved this year, and in our next newsletter 
what we might continue to do next year, or do differently. 

 

Six Key achievements 

• 1. Communication: We heard that you wanted clear SIG communication so that we 
could share news and opportunities. We reignited the monthly Educational 
Leadership SIG member newsletter including latest news, conferences and 
promotion of your Australian research. We started inviting all members to monthly 
zoom meetings where we would co-plan events and opportunities with the shared 
voice of members. 

• 2. External image: We continued to develop the social media plan that former 
coordinators had started on Facebook and also moved to Twitter and LinkedIn for 
sharing member research. We led a combined AARE/ACEL event: a Leading and 
Managing Symposium.  

• 3. Key Australian Educational Leadership researcher voice and clear criteria: We 
formed a member committee to write a letter to ACEL from our SIG to invite 
connection. We have facilitated plans for the upcoming Neil Cranston Lecture as a 
second key event for our SIG. 

• 4. Opportunities for sharing research from all levels of experience: In order to share 
your research we invited members to contribute to a 2020 Leading and Managing 
Special issue which is a key output. We also shared latest research of members 
through our monthly newsletter from all levels of experience, and we will continue 
with online monthy meetings to listen to research presentations. Thank you Pauline 
Thompson for supporting the organization of these.   

• 5. “Write time”: An opportunity for members to get on with writing, with 
community connection and support from our SIG, whilst hearing from editors of 
international educational leadership journals. 

• 6. SIG Facilitators: In monthly meetings and newsletters we reminded others that 
we are volunteers there to facilitate their ideas, and all contributions from members 



to the work are welcome. We have been delighted by the ways members are 
contributing and invite new ideas.  

 

 

Social media 

• Join our facebook group 
https://www.facebook.com/groups/1186468481461155/members/ 

• Promote educational leadership work on our facebook page: 
https://www.facebook.com/AAREEdLeadSIG 

• Send your work for promotion on twitter to twitter.com/AARE_EdLeadSIG . We will 
endeavour to collect, promote and post. 

If at any time you would like the admins to help with promotion or connection on any of 
these forums, or if you have general ideas for content, don’t hesitate to send a direct 
message through the platform or alternatively email us. 

 

Live Connection Events 

• Thank you to those who have attend and contributed to “Write Time” in 2020. There 
will be future sessions in 2021. 

• On Thursday 8th October 4.30-6.00pm we held  a SIG symposium sharing the work of 
Educational Leadership researchers from across Australia based on their 
contributions to the soon to be published special issue of the Australian journal, 
‘Leading and Managing.’  Here is a recording of the event: 
https://drive.google.com/file/d/1Bdltp11GQIcaBr1M0AOIcFq9hWyjvzYX/view?usp=s
haring 

• We are delighted to announce that Professor Jill Blackmore will be delivering the The 
Neil Cranston lecture on 3rd December 2020. Please promote this event across your 
networks. 

 

 

 



Research Corner 
 

Jill Willis – QUT 
Jill.willis@qut.edu.au 
Recognising the impact of Highly Accomplished and Lead teachers: 

The Highly Accomplished and Lead Teacher (HALT) Certification process introduced in Australia in 
2012 was designed to recognise expert teachers, to encourage them to continue to influence and 
impact their students and colleagues through their exemplary classroom practice. To become a 
Nationally Certified Teacher in Australia (HALT), expert teachers prepare evidence of their 
impactful practices, and have this evidence evaluated through a National Certifying 
Authority. Independent Schools Queensland (ISQ) has been highly successful in supporting HALTs 
through certification as they have approached the process as part of a professional inquiry focus. 
The QUT research team of Jill Willis, Leanne Crosswell, Rebecca Spooner-Lane and Peter 
Churchward have been researching with recently certified HALTs, to identify what impact they 
recognise they have had, and how they represent that impact. Data has been gathered through 
portfolio analysis, interviews with HALTs, school-based mentors, school leaders, and assessors, and 
a survey about their teacher and middle leader efficacy. The process of applying for HALT 
Certification had significant positive personal impact for the teachers, their students, their 
colleagues in their school and for some, beyond their school. There are clear links to the work of 
middle leaders, however this connection to middle leadership potential, to whole school 
professional learning, and certification is not well recognised. We are identifying some ways that 
the process can be supported, so the benefits can be enjoyed without the process being 
overwhelming. 

 
Peter Grootenboer - Griffith University  
p.grootenboer@griffith.edu.au 
 
Over the last 15 years (on and off a bit) I have been thinking about and researching school middle 
leading, usually with my colleagues Christine Edwards-Groves and Karin Ronnerman. While there 
has been a long history of research into educational leadership, when we started over a decade 
ago there was very little specifically about ‘middle leaders’ (e.g., Curriculum Coordinator, Dean, 
Head of Department) We were particularly drawn to investigated their practices because middle 
leaders are critical in school-based educational development. More recently, we have been 
working with schools and educational systems in Australia and overseas (well not in 2020!) to 
investigate the particular leading practices undertaken by middle leaders to facilitate curriculum 
and professional development in school sites, and how their practices are ecologically arranged 
with teaching practices and student learning. 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 



 
Abstracts from the Leading and Managing, Australian Showcase Special Issue 

 
 
 
 
 
 
 
 
 
 
 
 

Peter Grootenboer - Griffith University  
p.grootenboer@griffith.edu.au 
Christine Edwards-Groves  - Charles Sturt University 
cgroves@csu.edu.au  
 
Educational Middle Leading: A Critical Practice in School Development 
ABSTRACT: Educational leadership makes a difference in schools for the learning of students, 
and as part of this range of leading practices, we have focused specifically on the practices of 
middle leaders. We have defined middle leaders as those who have an acknowledged position 
of leadership in a school, but also teach in the classroom. The leading practices of these 
middle leaders have been the focus of our research and scholarship for over 10 years, and 
while there seems to be current increase in interest in this topic, it generally remains under-
researched and under-theorised. For our part, we have focused on middle leaders leading 
professional learning and curriculum development, specifically as they happen and unfold in 
particular school sites amidst local conditions and arrangements (practice architectures). 
Thus, we reject the idealised notion of some form of middle leadership best practice, but 
rather see middle leading as dialogic, communicative and responsive – replete with concerns 
about trust and change. Therefore, a main thrust of our work is that middle leading can be 
seen as a key driver of educational change in schools and other learning institutions. 
 
Simon Clarke and Tom O’Donoghue  
University of Western Australia 
simon.clarke@uwa.edu.au and tom.odonoghue@uwa.edu.au  
ABSTRACT: This article focuses on the endeavours of a group of doctoral researchers in the 
Graduate School of Education at The University of Western Australia who have been 
investigating primary school leadership as understood and practised in diverse post-conflict 
contexts. Accordingly, the exposition first presents a rationale for conducting research into 
school level leadership in such contexts. Consideration is then given to summarising a 
corpus of work that has been generated by some members of the research group in 
question. In particular, ‘snapshots’ are presented of research projects undertaken relating 
to Rwanda, Cambodia, Timor-Leste and Serbia. Finally, attention is given to identifying 
potential future directions for research that have been prompted by the work as a whole. 



 
Potential Collaborations: Research Writing Opportunities 
Contact us with any other potential collaborations you would like to promote. 
 
Calls for papers/chapters: 

Please share with us any calls to further distribute 

 

Upcoming AARE Conference  
 
In this issue we have decided to focus on AARE to remind you of the AARE Seminar Series. 
These events are free for members and occurring every two weeks on a Wednesday. Please 
check out the line up at https://www.aare.edu.au/events/calendar/ 
 
Also check the AARE website for the Annual General Meeting (AGM) on Wednesday 2nd 
December and Awards night Monday 30th November. 
 
The Neil Cranston Lecture, delivered by Professor Jill Blackmore will be Thursday 3rd 
December. 
 
Our AARE conference is always a good opportunity set aside for members to share their 
latest research. We have been doing this through the newsletter throughout the year and 
invite your contributions. As the conference has been a throughout the year event this year, 
we will also be stretching our opportunities into next year. Pauline Thompson (University of 
Melbourne) has kindly offered to schedule willing members keen to present their research 
throughout 2021 as our Educational Leadership SIG conference alternative. Please contact 
pauline.thompson@unimelb.edu.au with your contact details and research title. 
 
 
Our next meeting will be Monday 14 December at 2pm via Zoom. Please email if you wish 
to join. 
 
Stay well, keep in touch and best wishes, 
 
Christine Grice (christine.grice@sydney.edu.au) 
Fiona Longmuir (fiona.longmuir@monash.edu) 
 



 

 

 

Assistant Professor – Educational Leadership, Policy and Social Diversity 
 
The Department of Leadership, Higher and Adult Education (LHAE) at the Ontario Institute for 
Studies in Education (OISE), University of Toronto invites applications for a full-time tenure 
stream position at the rank of Assistant Professor with a specialization in Educational  
Leadership, Policy and Social Diversity. The appointment will commence on July 1, 2021 or 
shortly thereafter.  
  
Applicants must have earned a PhD in Education or a cognate discipline by the time of 
appointment or shortly thereafter, with a demonstrated record of excellence in research and 
teaching. We seek to recruit a scholar with demonstrated research expertise in the area 
of educational leadership and policy, with a focus on equity and social diversity. The successful 
candidate will also have demonstrated expertise in qualitative research methods. We seek 
candidates whose research and teaching interests complement and enhance 
existing strengths in LHAE's Educational Leadership and Policy program. 
  
Candidates are expected to have a record of excellence in policy-relevant research as 
demonstrated by a record of high-quality publications (or publications forthcoming) in top-
ranked disciplinary journals, presentations at significant conferences, the submitted research 
statement, and strong endorsements from referees of high standing.  
  
Evidence of excellence in teaching at the university level is required, as demonstrated through 
teaching accomplishments, strong letters of reference, and a teaching dossier including a 
teaching statement, sample course materials, and teaching evaluations submitted as part of the 
application. Candidates must demonstrate an interest and ability to contribute to graduate 
level teaching in educational leadership and policy.  
  
The successful candidate will be expected to pursue independent and innovative research at 
the highest international level and to establish an outstanding, competitive, and externally 
funded research program. Other responsibilities of the position include teaching in the 
Educational Leadership and Policy graduate program, supervision and mentoring of graduate 
students, service to LHAE and to OISE, and working collaboratively with related units across 
OISE. 
  
Salary will be commensurate with qualifications and experience.  
  
The Department of Leadership, Higher and Adult Education offers graduate programs in Adult 
Education and Community Development, Educational Leadership and Policy, and Higher 
Education. For more information, please visit the web pages of LHAE 
at: http://www.oise.utoronto.ca/lhae.  


