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ABSTRACT

The relative importance of five major life roles - Studying, Working, Community Service,
Home and Family, and Leisure - was investigated in ralation to antieipated sources of satis-
faction in Australian secondary and tertiary student samples. Diseriminant analyses of scores
on specially developed instruments, the Salience Inventory (5I) and Yalues Scale (VS), were
performed to examine whether groups formed by their level of commitment to a rvole (high, medium
and low scorers on edch SI scale) could be differentiated on patterns of values, or sources of
satiafaction, as reflected in their gcores on the V5 scales. Several significant and
interpretable diseriminant funetione were found.

Introduction

The quality of working iife, the guality of life in general and the part played by work
gsatisfaction in overall life satigsfaction have been subjects of much discussion, research and
theorizing in the past ten or so years. Why do people work? What do they hope and expect to
get from it? What is their participation in, and, more importantly, their éommitment to, the
'‘worker' role compared with other 1ife roles? 1In other words, how 'salient', or important, is
work in the lives of people in industrialized societies such as Australia in the 1980°'s? The
international Work Impértance Study (WIS), in which Australia is participating through the
hustralian Council for Educational Research, is currently addressing questions such as these.

In‘summary‘the main immediate aims of WIS are:

1 to clarify the constructs of work salience, such &8 job involvement and career commitment;

to make these constructs operational by developing and validating instruments to assess
them which share common content across participating countries;

to produce internationally-valid measures of work values and motivation;

to investigate the relative importance of work and other major life roles both between
groups within countries and across countries; and

5 to investigate relationships between the constructs of work values, work motivation and
work salience both within and across participating countries.

The aspect of the study reported in this paper is most relevant to the last of these aims,
though it impinges to some extent on all of them.

Theoretical Raticnale

] Several theories of work motivation, mostly originating in the USA, have heen proposed
over the years and supported by research with wvarying degrees of success. Common elements of
these theories have been their emphasis on the individual as a psychological entity and their
overall assumption that people (at least, males, who have been the subject of mest of the
theory-building) want to work, though individual differences in reasons for wanting to work have
alsoe usually received prominent treatment (Korman et al, 1977). In contrast to the American
focus on the individual, European theory and research with a bearing on satisfaction derived
from working has focused on work as an economic or social system {(Cooper and Mumford, 19%79).
Why people work has been the subject of psychological study for about 50 years, firstly
emphasizing what are now known as 'content' theories ('what determines why people work?'}, but
moving over the past 20 years to ‘process’ theories {'how do the determinants operate?'}.
Another strand of theorizing and research which is relevant to WIS involves the formulation of
careey development and the making of vocational cholces as processes ocourring over a
considerable time span. Such thedfies have been evolving over the past 30 years, again with
the basic assumption that people want to work. Again, 'people' should he taken to mean ‘'males®,
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on whom the theocries have focused -- though in recent years several attempts to accommodate
females as well have been made. Again;‘the méﬁor emphasis of thesé theories has bsen on
psychological factors, although it was recognized that such factors could not operate in
isclation from situational and social factors (Super et al, 1957).

It is only guite recently that researchers with a more sociological or philosophical
orientation have begun to ask questions about £he'relative importance of work and other roles
which may compete with or take the place of the work role. It alsc became fashionable for a
while in the early and mid-1970s8 to challende the assumption that people want to work, and the
assumption that work which allows for higher-order needs such as selif-actualization to be
satisfied is necessarily more desired than other kinds of work. Arising from considerations
such as these, the notion grew during the latter part of the 1970s that it wquld be a fruitful
approach to try arnd understand the content and processes of the motivation to work in the
context of the various roles which an individual may assume in his or her life span, and to
agsess careexr development in tﬁe context of the relative imporfénce of worx,‘occupation or
career to the inéividﬁal. With this emphasis in mind the Work Importance Study had its birth
in 1979, _ ' ' '

At about the same time, although it was commonly asserted that the old 'Protestant work
ethic' was dying a rapid deaﬁh particularly among young people, surveys were being cohducted
which showed that an overwhelming majority of those survéyed wanted tc work (Australia:
Hansen-Rubensohn-McCann~Erickson, 1978; Canada: Burke, 1980; USA: 0Ogilvy and Mather, l982).
Farther, at about that time and in the years since, many studies on the psychological effects
of unemployment havé emerged which suggest that not only do most peoplie want to work, but they
also need to work in terms of their psychological, as well as their economic and physical,
well-being (for example Bachman et al, 1978; Feather, 1982). Thus research on correlates of
work importance remains of practical as well as of theoretical interest. ’

A Model of the Importance c¢f Work or Other Life Roles

Reviews of relevant literature and research were cdrried out as the first stage of WIS
ir a number of countries during 1979, and wers used as a basis for the formulation of a modelk
of the importance of work or other life roles to guide further stages of the research. The
proposed model postulates three fundamental and logically distinct aspects ¢f any given role:
commitment (affective), participation (behavioural), and knowledge (cognitive). A schematic
representation of the model is shown in Figuie 1. It should be stressed that this is a t
structural, not a qynamic, model which wili most‘likely need to be revised‘aé the research

progresses.
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Figure 1: A Model of the Importance of Work or Other Life Roles

Briefly, commitment is'defined“as the affective component of importance and is the
emotional attachment to a role. fThe use of time and energy when.actually takiﬁg_parf iﬁ a

role is‘defined as‘participation. Knowledge is the‘cognitive,qomponént} and involves having
information about and understanding of a role with its regquirements and expectaticns. No one
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of these aspects necessarily assumes the existence of either of the other two for any
particular individual. _

On the next level, it is postulated that the three concepts on the base level combine to
form other concepts, and that each of the second-level aspects of importance can exist without
the third basic component. For example, invelvement is defined as a combination of commitment
and participation, to convey the sense of participating in some role because one wants to do
so. Similarly, participation and knowledge are said to combine in the concept of engagement:
that is, the emotional aspect ig missing even though one is doing something about which one is
knowledgable. Thirdly, the combination of commitment and knowledge is defined as interest;
that is, the feeling of attachment o a role about which one has knowledge, but in which one
is not actually taking part. Finally, it is postulated that the importance of a role to an
individual may be expressed as a function of any ene of the basic aspects, by any two of the
three basic aspects in combination as one of the second-level concepts, or by the interaction
of all three of the basic aspects.

Instrument Development

From earlier research on sources of satisfaction in work, and to a much lesser extent
regearch into other roles, it was realized that individuals differ considerably in the .
features of a role that they claim to value. Thus it would be overly simplistic to investigate
a person's commitment to, participation in, or knowledge about a role in the abstract, divorced
from the referents of the particular features of the role that are of value to tﬁat person.
This realization led to the development of specifications for two instruments, one to
investigate what aspects of a role an individual values, or holds as being important (the
Valuees Scale or. ¥3), the other to discover in which role or roles these aspects are being or
are expected to be fulfilled (the Salence Inventory or 5I). The versions of these instruments
from which the main results in this paper were derived were the third version of the VS and
the second version of the 8$I, although reference is alsc made to some results arising from
earlier versions. For reasons of space only brief comments on the characteristics of these
instruments are made here. A more detailed account of theixr construction is given in Lokan
and Shears (1983),

The third version of the VS contained 100 items written to assess dgeneral and work-

- related values in the 20 areas listed and defined in Table 1. In turn, this version was
derived from a 140-~item, 22-scale revision of the original version, which comprised 23 scales
of ten items each. The revisions were made on the basis of item and factor analyses of
responses collected mostly in upper secondary level samples. The factor analyses carried out
in Australia suggested that 12 to 15 scales would be sufficient to encompass the values
domain, but 20 were retained at this stage for comparability with other participating
countries. The Personal Development, Cultural Identity and Physical Prowess scales were new
in the Australian third version, while certain other secales in this version, e.g. Ability
Utilization, Economics, Social Interaction and Social Relations, involved item groupings that
were somewhat different from those in the earlier versions.

All items in the VS took the form of statements with the common stem ‘It is now or will
in the future be important to me to’' followed by phrases expressing the value, for example
'make decisions for others to follow' {(Authority: general domain) and 'plén my own work
schedule' {Autonomy: werk domain). The general domain items were placed first to minimize
the chances that respondents would @evelop a mind-set about work in reacting to the statements.
Responses were made on a four-point scale indicating degrees of importance. Internal
consistency reliabilities (e) ranged from 0.58 to 0.86, median 0.72, for the six- and seven-
item second version scales, from 0.63 to 0.86, median 0.77, at secondary level and 0.64 to
0.88, median 0.76, at tertiary level for the five-item third version scales. .

in the development of the'SI, attention was focused on.the commitment and participation
aspects of importahce as well as on ascertaining in which roles individuals fulfil or expect
to fulfil various values, It was suggested that existing instruments, such as one or tﬁo'
scales from Super's Career Development Inventory (1981}, could be used to assess the knowledge
aspect, a suggestion which has subsequently been supported by pilot studies in the USA and
Australia. The first two sections of the SI, then, attempt to assess the participation and
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Values Scales and Descriptions (third version)

Value

A

Description

Ability Utilization
- BAchievement
Advancement

Aésthetics
< Altruism
Authority
Autonomy
Creativity
Economics
Life Style’
Pexrsonal. Development
Physical Acthlty
Prestige ‘

Risk

Social Interaction
Scecial Relations
Variety

Working Conditions
Cultural Identity
Physical Prowess

" Freedom to use and deveiop one's talents and skills

Doing something well

Upward mobility; increases in opportunity to use abllltles,
better

Adding to and enjoying the beauty of processges, products, surroundings

Helping others and bheing concerned for their welfare

Influence over others

Independenca of action within one's sphere

Developing or making sowmething original

Stability of income; valuing possessions made p0551ble by lncome

Freedom o live as one w1shes

Opportunity to develop one's senses of selfhood and personal integrity

Cpportunity for physical rather than mental act1v1tles

Desire for status which arouses respect

Desire for the excitement of taking risks . .

Valuing the social contact arising from group activities

Valuing warmth and friendship in one's relationships with others

Daesire for change and diversity in what one does

Desire for a comfortable and pleasant work env1ronment

Freedom to behave according to the mores of one's primary graup( )

Opportunity to use physical strength in one's activities

to live

role areas of Studying, Working, Community Service, Home and Famlly, and Lelsure.

‘ éommitment ‘components of the model shown in Figure 1, with reference to each of the five life

Definitions

of the role areas are provmded in the 81 itgelf as foliows.

L]

Studying:

Worklng
Ccmmunlty Servxce

Home and Pamily:

Leisure Activities:

taklng courses, going to school, college ox unlver31ty (day or nlght
classes, lectures or laboratory work); doing assighments or homework
exercises, studying in a library or at home:. also independent studying,
formally or informally.

for pay or for profit, on a job or for yourself.

Jactivities with community organizations such as recreational groups,

Beouts, Red Cross, social service agencies,: community associations,
political parties, ete. . .

taking care of your room, flat or house; preparing or cleaning up
after meals; shopping; caring for dependants‘such as chi&dren ox
elderly relatives.-

playing sports; watchlng television; pursuing hébbies; going to films,

.plays or concerts; reading; relahzng or loafing: being with vyour

family or friends d01ng nothing in particular,

In the second Australlan version of the 5I, respondents rated on a ﬁour ~point scale the

approprlateness of ten statements in each of the Partlc;patxon and Commitment sections w;th

reference to each of the five roles.

'The Partlc;patlon items related to what respondents were

doing ox had done recently, and the Commltment items attempted +0 assess thelr feellngs abcut

various aspects of the roles both now and in the future.

The m relzablllt;es of the five

Part1c1patzon and flve Ccmmltment scales in the second ver51on rangad from 0. 84 to o, a4, whlle

for the first version, which contained 14 ltems .per scale, they ranged from 0.87 to 0.94.

Data Sources

and to about 260 Unlversaty and CAE students from Melbourne, Brlsbane and Newcastle.

(Ref, note 1)

The thlrd versxon of the VS and second version of the SI were admlnlstered 1n ‘mid-1982 +o
approx1mately 430 students in Years 10 and 12 from a range of schools in Melbourne and Brlsbane,

An attempt

was made to obtaln stadents from a variety of facaltles, resuliting in 36% from Arts, Law or
Educatxon, 23% from Psyah@logy, 13% from Bus;ness or Accountlng, and 28% from Science or

Englneerlng courses .

In addltlon,

the ;nstruments were glven tc almost 100 workers in

Melbourne and Brlsbane, though in this case the group was very unbalanced with professmonal

and whlte collar workers outnumberlng biue collar woxkers by about 2 1.

The second ver31on of

the VS and flxst version of the SI were admlnlstered o about 650 Year 10 students from seven

Melbourne schools, 1nclud1ng prlvate and technical schools, 1n mid- 1981

Resguits -

8z Paxt;clpatlon and Commltment scales are shown in Table 2.

.

The means and standard dev;atlons obtalned by the three sample groups o the second ver51on

No significance tests of
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Table 2 Means and Standard Deviations on Salience Inventory Participation and
Commitment Scalesa, by Sample ’ ’

Secondary students Tertiary students Adult Workers
Scale % sd ® sd X sd
Participation :
Student . 24,3 6.6 27.6 6.3 25.2 7.8
Worker 21.2 6.1 20.1 6.1 30.3 6.6
Community 16.0 6.6 16.4 6.5 18.2 6.7
Eome 23.7 6.4 23.3 6.9 26.4 7.0
Leisure 31.5 5.9 29.0 6.7 27.2 7.4
Commitment
Sstudent 27.2 7.0 29.0 6.4 25,3 8.8
Worker 29.8 6.4 27.86 7.0 32.6 5.6
Conmmunity 20,7 8.1 22.4 B.2 22.1 7.8
Home 30.0 7.3 30,1 7.5 33.4 7.5
Leisure 32.7 6.1 30.9 6.6 29.0 7.7
Approx. N 430 185 95
a

The range of possible scores for each scale was 10 to 40.

differences were carried out, but there appear tc be some interesting pétterns in theé results.
In the twoe student groups the Commitment scores were higher than the Participation scores for
all roles except Leisurs where they were about the same. . In the worker sample it wag for the
Student role, and possibly also the Worker and Leisure roles, that Participation and Commitment
were at similar levels. There appears to be a trend for participation in and commitment to
leisure roles to decrease across the samples from secondary students to workers.

The tertiary students rated themselves as spending more time in studying, and probably
feeling more commitﬁed‘to their studies, than the secondary students, but also being less
committed to the worker role. Otherwise the student samples were similar in their responses
to the SIVexceptfpérhaps for the lesser importance of leisure pursuits (noted earlier) for the
tertiary sample. As expected, the worker group scored much higher on the Participation-
Worker scale than the other two, groups, and also scored somewhat higher on the Commitment—
Worker scale (ﬁot necessarily expected, though perhaps likely given the composition of the
group) . The worker group was also more involved in 'home and family' activities than the
other groups.

The groups for the discriminant analyses were established by dividing the fregquency
distributions of scores on each Commitment scale for each sample approximately into thirds.

The high reliability levels of the SI scales, usually exceeding 0.9, meant that the probability
of mig-classifying individuals because of measurement error was relatively low. Using the

SPS55 package fifteen discriminant analyses were then run, one reflecting level of commitment to
each reole in each sample. Dependent variables were scores on the 20 scales of the third
version of the VS. The variables were entered simultaneoﬁsly into the analyses as there was no
theoretical reason for entering them in a stepwise fashion. The option to exclude cases with
any missing data was exercised, hence the numbers of subjects on whom these analyses were
carried out were somewhat smaller than the numbers tested.

The aim of these analyses was to ascertain those patterns of values which discriminated
.among the level of commitment groups in the various roles {a) to see if the patterns of values
formed interpretableé clusters and (b) to assess the degree of overlap in results across samples,
As in regression analysis (to which discriminant analysis is closely related) the variable
contributing most to the solution in each case can be readily identified from the zero-order
correlations, but a multivariate analysis needs to be done if one wishes to investigate more
complex relationships. ' '

" With three criterion groups the maximum number of discriminant functions that can be
computed is two; two functions were therefore determined in each analysis. In all but one
instance -~ gommitment to the student role in the worker sample ~~ at least one of the two
functions was significant, fThe only instances where two functions were significant-were,for
commitment o commuhity service among secondéxy gtudents, and tco home and family among teftiary
students. As these second functions accounted for a much lower proportion of the variance
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